JM‘L North Central

NEW MEXICO
ECONOMIC DEVELOPMENT DISTRICT

Board of Directors Regular Meeting Minutes
Thursday, August 28, 2025, 1:30 pm
Santa Fe Higher Education Center, Room 147
1950 Siringo Road, Santa Fe, NM, 87505
Or Virtual Option via Zoom: https://us02web.zoom.us/j/82963204536
Meeting ID: 829 6320 4536, Dial In: 1 253 215 8782

A. Call Meeting to Order
President Ernesto Salazar called the meeting to order at 1:30 pm.

B. Pledge of Allegiance
C. Roll Call

Executive Director Monica Abeita took roll call. A quorum was established with 17 members
initially present.

Name Present Absent Notes
1 Lori Chatterley X
2 Brandy Dietz X
3 Si Trujillo X
4 Jim Hall X Excused
5 Melanee Hand X
6 Ryn Herrmann X
7 Thomas Garcia X Virtual
8 George Trujillo X Excused
9 Eldie Cruz X
10 | Joseph Sanchez X Excused
11 | Felicia Archuleta-Toya X
12 | Christine Bustos X
13 | Dora Dominguez X Excused
14 | Alex Naranjo X Excused
15 | Courtenay Eichhorst X
16 | Ernesto Salazar X
17 | Max Trujillo X
18 | David Romero X Arrived at 1:45 pm
19 | Joy Ansley X Excused
20 | Justin Greene X
21 | Stephanie Martinez X
22 | Juan Torres X
23 | Michael Garcia X Arrived at 1:35 pm
24 | AnlJanette Brush X
25 | Linda Calhoun X Excused




Name

Present

Absent

Notes

26 | Marietta Fambro

Virtual

27 Dan Barrone

28 | Daniel Tafoya

Virtual

Approval of Agenda

Motion to approve the agenda, as presented.

Motion

Brush

Second

Cruz

Yes

17

No

0

Abstain

0

Approval of Minutes
June 26, 2025 Regular Meeting

Motion to approve the June 26, 2025 Regular Meeting minutes, as presented.

Motion | Brush

Second | Torres

Yes 17

No 0

Abstain | 0
Announcements

1. New Exeuctive Director: Executive Director Monica Abeita introduced and welcomed
incoming Executive Director Santiago Chavez, stating that he started on Monday, August
25. Mr. Chavez expressed his sincere pleasure to serve in the position, provided his
personal history, including growing up in rural NM (Torreon, NM), serving in the 82
Airborne, and holding numerous positions in public service, including at PNM, the Town
of Bernalillo, the NM Finance Authority, the NM Association of Counties, the City of
Albuquerque, and most recently, the NM Taxation & Revenue Department. Mr. Chavez’s
education includes a bachelor’s in finance, master’s in business, and a master’s in
accounting, all from UNM. President Ernesto Salazar added that current Executive
Director Monica Abeita will continue to assist Mr. Chavez for the near term and will

hopefully continue working with NCNMEDD on special projects.

2. Special Guests:

e Ms. Abeita introduced Mr. Jeremy Hegle and Mr. Nick Sly from the Federal Reserve
Bank of Kansas City, noting that Mr. Sly will provide an economic outlook
presentation later in the meeting. Mr. Hegle stated that Ms. Abeita serves on the
Community Development Advisory Council for the Kanas City Fed and described the
region and the role of the council. Mr. Sly thanked the board for the opportunity to
share information back and forth. Both stressed the importance of relying on local
trends and issues and listening to communities to help the Fed set monetary policy.

e Ms. Abeita then introduced the meeting host, Kris Swedin, Dean of Education and
Workforce at Santa Fe Community College. Ms. Abeita noted that the tour of the
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Higher Education Center (HEC) did not occur due to time constraints, and thanked
Ms. Swedin for providing an overview instead. Ms. Swedin stated that the HEC was
built in 2014 as a connector with four-year colleges and initially had a full
complement of colleges on site. That evolved due to increased online programs
during and after COVID. Now the HEC works closely with local governments and
local employers and serves as the center of workforce development and professional
skills training. Co-located partners include the FabLab (3D printing) and SBDC.
Major training programs include leadership training, MS/Word, environmental health
and safety, sustainable energy, and customized trainings requested by employers such
as the fiber optic training developed with Santa Fe County. The HEC is currently
receiving $1 million a year from the NM Department of Workforce Solutions for non-
credit workforce training. In fiscal year 2025, the HEC trained 18,972 participants or
10,000 students unduplicated.

3. Staff Announcements:

Board members and staff introduced themselves at the request of President Salazar.
Community Development Director Felicity Fonseca reported on progress on the
Community Economic Development Strategy (CEDS), new grant administration
projects, the Affordable Housing Plan for San Miguel County, and recent
Transportation Project Fund awards.

Non-Metro AAA Director Neil Segotta announced the NM Conference on Aging on
September 24-25, featuring a dinner and dance with Al Hurricane, Jr., on the 24™. He
invited board members to attend, noting that the conference includes training, and
responding to Member Brush that it is open to everyone, not just seniors. He also
reported on a recent luau in Springer, celebrating four seniors over 100 years old, and
the program transition in southwest New Mexico, which is going well.

Finance Director Bernadette Segobia Abeyta reported on the FY 2024 audit, noting
that the auditors will be on the week of September 22 and expect to finish by early
November. Ms. Segobia Abeyta announced Jeane Morales as the new Assistant
Finance Director, stating she is grateful to have Ms. Morales on board. NCNMEDD is
purchasing nine new vehicles which should arrive in late October or early November;
the Notice of Obligation for this purchase has been approved.

Executive Director Monica Abeita showed the Board of Directors the organization’s
new Facebook page, which has been up for three weeks, and asked board members to
follow. President Salazar stated that NCNMEDD recently hired a new
marketing/social media consultant who is doing a great job posting events and news
every week. He explained that the page is under the name NM Cares, to encompass
the non-profit, the council of governments, and Non-Metro AAA.

President Salazar noted that Member Justin Greene left the meeting at 1:49 pm.

Board of Directors Appointment: Colfax County Lay Member Shelley O’Neill,
Philmont Scout Ranch

President Ernesto Salazar introduced the appointment and asked Member Lori Chatterley to
present. Member Chatterley referred to the appointment letter written by Member Si Trujillo,
noting that Shelly O’Neill has been a friend since college. Ms. O’Neill has a strong
background in business, and Ms. Chatterley is excited to have her on the board of directors.
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Member Si Trujillo noted that this appointment will provide better representation for the
southern part of the county and for the Philmont Scout Ranch, which is a huge economic
driver with 60,000+ scouts from all over the US who attend in the summer Ms. O’Neill
stated she that is grateful for the nomination and looks forward to serving on the board. She
apologized for not attending in person, noting she is working on a claim for severe hail
damage at Philmont.

Motion to approve the Board of Directors Appointment for Shelly O’Neill.
Motion | Chatterley
Second | Trujillo

Yes 18
No 0
Abstain | 0

Public Participation: An individual who would like to address the Board will be able to do
so at this time. Comments will be limited to 3 minutes. If further time is needed, concerns
should be addressed to the Executive Director. Personnel matters will not be discussed in a
public meeting.

1. Staff

2. Community

No members of the public signed in for public participation.

Consent Agenda

President Ernesto Salazar introduced the Consent Agenda for approval. Executive Director
Monica Abeita noted that Item 1c¢ should have been removed from the agenda, as it was not
voted on by the Executive Committee. Mr. Salazar requested a motion to approve the
Consent Agenda as amended.

Executive Committee
Approval Date
1. Amendments to the Policy and Procedure Manual July 31, 2025
a. Overtime/Flex Time
b. Outside Employment/Self-Employment
2. Request for Proposals
a. RFP 2026-02: Housing Rehabilitation and
Construction August 28, 2025
b. RFP 2026-03: WIN Transitional Housing
3. Contract Awards: Request for Proposals 2026-01:
Housing Rehabilitation and Construction

Agenda Item

a. Premium Electric August 28, 2025
b. J&A Quality Designs, LLC
c. APS, Inc.

4. Outside Boards of Directors
a. Rescinding Resolution 2025-08: Appointing an
Alternate Member to the NewMARC Board of
Directors August 28, 2025
b. Rescinding Resolution 2025-09: Appointing an
Alternate Member to the REDI Net Board of
Directors




Resolution 2026-01: Appointing a Voting Member to
the NewMARC Board of Directors

Resolution 2026-02: Appointing a Voting Member to
the REDI Net Board of Directors

Motion to approve the Consent Agenda items as amended.

Motion | Torres

Second | Bustos

Yes

18

No

0

Abstain | 0

J. Action Items

L.

FY 2025 Close Out Budget Adjustment Request (BAR) #8

Finance Director Bernadette Segobia Abeyta presented BAR #8. She explained that the
BAR consists of adjustments to close out the fiscal year as summarized below:

For funds with state dollars, funds were adjusted between and among expenditure
categories, and some expenses were pre-paid, to avoid reversions on June 30. These
funds include 110: Senior Employment Program, 501: AAA, 507: Case Management,
508: Volunteer Driver Program (VDP), State Grant in Aid (SGIA), and 249: Capacity
Building.

Funds that did not revert on June 30 and had minor adjustments between or among
expenditure line items include 401: MFA AAA Housing Grants, 406: HUD Senior
Repair, 130: GRO Grant Writing & Technical Assistance, 236: VISTA, 261: USDA
RDBG, 402: MFA WIN Housing Grants, and 404: FEMA HMP Colfax.

Ms. Segobia Abeyta provided the additional following details:

Professional Services was reduced to increase the budget for public meetings in Fund
601: General Fund.

Unspent funding in 507: Case Management was in part repurposed for Provider
Assistance.

A small amount of funding was revered in Fund 508: VDP. This program received an
increased grant amount from the NM Aging and Long-Term Services Department
(ALTSD) during the fiscal year.

Federal American Rescue Plan Act (ARPA) funding has expired; therefore, the
adjustments to Fund 516: ARPA close out this fund.

The following federal Community Development funds--160, 230, 245, 246, 247, 250
and 255-- have color coding indicating that the state match was either increased or
reduced to zero out state funding by June 30.

Motion to approve FY 2025 BAR #8, as presented.

Motion | Romero
Second | Fambro
Yes 18

No 0
Abstain | 0




2. FY 2026 Budget Adjustment Request (BAR) #1

Finance Director Bernadette Segobia Abeyta presented BAR #1. She explained that BAR
#1 trues up end of year estimates made in June, when the FY 2026 budget was presented
and approved, as summarized below:

The following funds were adjusted to reflect larger carry over balances than program
managers had estimated: Funds 401: MFA Senior Home Repair, 406: MFA Mobile
Home Replacement, 519: HUD Senior Home Repair, 246: State Planning &
Research-GIS, 249: Capacity Building, 400: MFA Technical Assistance, and 402:
MFA WIN Housing Grant. Regarding Fund 402, Executive Director Monica Abeita
explained that a home had been proposed for purchase but the deal fell through;
therefore, more than $500,000 was carried over.

The following funds had lower carry over balances than estimated, meaning program
managers spent more in FY 2025 than expected: Funds 119: Capital Outlay, 130:
GRO Grant Writing & Technical Assistance, 245: State Planning & Research-
Engineering, 248: Disaster Recovery, 257: GRO Admin, 258: ROC Startup, 260:
USDA RDBG, and 336: WIN. Funds 130 and 245 saw a lot of grant writing and
technical assistance at the end of year in Professional Services. The WIN grant had
the largest change, with $137,359.60 spent in FY 2025 rather than carried over.

Ms. Segobia Abeyta provided additional details on these funds:

Fund 601: General Fund was adjusted to reflect the revised member dues amounts
approved at the June board meeting. Ms. Abeita reminded the board that they
approved member due increases at the June meeting, but the amounts were adjusted
downward for the smaller communities that bring in $500,000 or less in GRT, and left
flat for Sandoval County and the Town of Edgewood, which participate in two COGs.
These changes reduced the dues by $9,200 overall.

Fund 508: VDP: This change moves funding from Personnel and Benefits into Travel
for volunteer driver mileage reimbursement. There is currently a staff vacancy in this
program and more mileage reimbursement funds are needed.

Fund 509: AAA-CTVP is a new grant recently received from ALTSD for Caregiver
Transitions, associated with the Volunteer Driver Program. Non-Metro AAA Director
stated that the new program provides transitions for seniors who are released from
long-term care or a hospital. Volunteers provide transportation from the facility to the
home, and chore, respite, and additional transportation in and from the home for a
period of time. The program is only available in Taos and Rio Arriba counties.
Member Bustos commented on the potential impact of Medicaid cuts and stated that
this is a good program to support seniors. Mr. Segotta commented that the VDP
program is in high demand. Ms. Abeita stated the program fills a need that has existed
for a long time, as many seniors need long distance transportation, sometimes across
state lines. Ms. Abeita asked the board to spread the need for donations to pay for
mileage for the drivers who request it. Vice President Thomas Garcia asked Mr.
Segotta to send out the contacts for the VDP programs to the board members so they
can connect seniors in need as well as information on how to donate.



e Fund 248: Ms. Abeita explained that Jorge Martinez, the NCNMEDD staff member
who was paid from this grant, has resigned and is now working for Mora County. The
plan has been to fill that position with a qualified contractor. The contractor has been
selected and will start next week. He will be reaching out to the disaster impacted
communities and spending 2-3 days in the field in and 1-2 days in the Santa Fe office.

e Fund 249: Capacity Building was adjusted to reflect the $3 million appropriation to
councils of government in HB 2. Ms. Abeita explained that the $3 million was
divided among the seven council of governments. NCNMEDD recently received its
contract for this grant, for which DFA required a plan and budget. The budget
submitted to DFA was more specific than the estimates provided in June for the
operating budget, so some expenditure amounts needed to be adjusted.

e Funds 403 and 404: FEMA and DHSEM have allowed carryover of the balances from
the Mora County Hazard Mitigation Plan (HMP) and Colfax County HMP. Ms.
Abeita added that DHSEM has asked that numerous mutual domestics and the school
district be added as entities to the Mora plan. This will likely require additional funds
in Fund 403.

Motion to approve FY 2026 BAR #1, as presented.
Motion | Fambro
Second | Torres

Yes 19
No 0
Abstain | 0

Member Justin Greene rejoined the meeting.

President’s Report

President Ernesto Salazar reported that he is both excited and sad; excited for the new
Executive Director and sad about the outgoing Executive Director. He wants to reassure the
board that there is a good transition plan in place. Mr. Chavez has great experience and
knows and understands the communities we work with. Also, Ms. Abeita will be around to
support him in the transition. Our other big challenge is the retirement of Mr. Segotta; Mr.
Chavez will be working hard to fill that position.

Special Presentations

The following presentations were provided:

1. Economic Outlook, Nick Sly, Vice President, Economist and Denver Branch Executive,
Federal Reserve Bank of Kansas City

2. New Housing Resources in Northern New Mexico, Winter L. Torres, CEO and Founder,
NM Eviction, Prevention & Diversion

3. Comprehensive Economic Development Strategy (CEDS) Update, Felicity Fonseca,
Community Development Director

Next Meeting—October 23, 2025, 1:00 p.m.



N. Adjournment
The meeting was adjourned at 4:26 pm.

Approvals

_ Ernesto SalaZar, President

Dova Domuinguez

_ Dora Dominguez, Secretary

October 23, 2025

Date

October 23, 2025
Date




