NORTH CENTRAL NEW MEXICO
ECONOMIC DEVELOPMENT DISTRICT

Executive Committee Regular Meeting Minutes
Thursday, September 11, 2025, 9:00 am
644 Don Gaspar, Santa Fe, NM, 87505
Or Virtual Option via Zoom: https://us02web.zoom.us/j/88034953507
Meeting ID: 880 3495 3507, Dial In: 1-253-205-0468

CALL MEETING TO ORDER
President Ernesto J. Salazar called the meeting to order at 9:03 am.

PLEDGE OF ALLEGIANCE
Member Lori Chatterley led the Pledge of Allegiance.

ROLL CALL
Executive Director Monica Abeita took roll call; a quorum was achieved with eight
members present.

Member Present | Absent Notes
Linda Calhoun X Virtual
Dora Dominguez X Virtual
Thomas Garcia X Virtual
Jim Hall X Virtual
Stephanie Martinez X Virtual
Lori Chatterley X Virtual
Ernesto Salazar X Virtual
Joseph Sanchez X Virtual

APPROVE AGENDA

Motion to approve the agenda as presented.

Motion | Garcia

Second | Hall

Yes 8

No 0

Abstain | 0

APPROVE MINUTES
1. August 28, 2025, Regular Meeting

Motion to approve the minutes from August 28, 2025 as presented.

Motion | Calhoun

Second | Hall

Yes 8
No 0
Abstain | 0



https://us02web.zoom.us/j/88034953507

PUBLIC PARTICIPATION: Any individual who would like to address the Board will be
able to do so at this time. Comments will be limited to 3 minutes. If further time is needed,
concerns should be addressed to the Executive Director. Personnel matters will not be

discussed in a public meeting.
1. Staff
2. Community

No public participation occurred.

EXECUTIVE SESSION

Board may elect to go into executive session for reasons listed in the Open Meetings Act,
Section 10-15-1 (H). The authority for the executive session and the subject to be discussed
must be stated with reasonable specificity in the motion calling for the vote to go into
executive session.

1. Limited Personnel Matters Section 10-15-1(H)(2)-Executive Director Transition

Motion to enter Executive Session at 9:06 am.
Motion | Garcia
Second | Martinez

Yes 8
No 0
Abstain | 0

Secretary Dora Dominguez left the meeting at 9:52 am.

Motion to come out of Executive Session at 9:53 am, noting that no decisions
were made and only items appearing on the agenda were discussed.

Motion | Garcia

Second | Hall

Yes 7

No 0

Abstain | 0
ACTION ITEMS

1. Resolution 2026-03: Designating the new Executive Director as Authorized
Signatory for NCNMEDD

Executive Director Monica Abeita presented Resolution 2026-03. The resolution is worded
broadly to establish that incoming Executive Director Santiago Chavez is the authorized approver
for the organization, including for banking. No effective date is listed purposely, as it may take
some time to obtain all approvals.

Motion to approve the incoming Executive Director to be a signer on all items presented
in Resolution 2025-06.

Motion | Sanchez

Second | Calhoun

Yes 8
No 0
Abstain | 0




2. Amendments to the Policy and Procedure Manual: Leave Bank

President Salazar asked Executive Director Monica Abeita and Vice President Garcia to
present this item.

Ms. Abeita provided an overview of the two options contained in the board packet:

e Option 1 includes minor editorial clean ups to the policy and adds that leave bank leave will
be taken concurrent with Family Medical Leave Act (FMLA) leave. The leave bank policy
was adopted prior to the FMLA policy and the relationship between the two was not
established in the policy when FMLA was adopted.

e Option 2 includes same changes as Option 1 but makes the leave bank process
administrative with an appeal process to the Executive Director. The intent of this is to
address privacy concerns that may arise with employees and a board member serving on the
committee and reviewing potentially sensitive information. This option was recommended
by the Leave Bank committee with a vote of two in favor and one against, with Vice
President Garcia casting the dissenting vote.

Vice President Garcia advocated for Option 1 because the leave bank committee provides more
eyes on the process. During a recent meeting of the leave bank committee, he identified
inaccuracies in the way leave bank was being calculated which led to thousands of dollars of
payout that should not have occurred. Mr. Garcia stated he was out-voted and suggested
eliminating the leave bank benefit altogether, especially now that the organization has FMLA.

Member Joseph Sanchez left the meeting at 10:00 am.

Ms. Abeita clarified that at the last meeting of the leave bank committee, two employee requests
were evaluated. For the payout referenced by Mr. Garcia, she noted that the employee did not
take the full amount of paid leave which was approved. The employee only used one week or
less. The employee would have to reapply for a different condition or for complications with the
current condition to use the rest of the amount approved. Therefore, the additional dollars
referenced were not paid out, although they still appear in the leave bank.

Incoming Executive Director, Santiago Chavez stated that he has a lot of experience with FMLA
and any policy that creates the opportunity for employees to learn about other employees’
medical issues is probably not a good idea. However, he also appreciates that we should have
more eyes on the process and stated he will administer the policy however the Board determines.

Member Lori Chatterley stated that she participated in a subcommittee to review several policy
changes, including leave bank. She stated she has concerns about Option 1 because of personal
data and privacy issues that would leave the organization open to liability. She stated that
NCNMEDD can create processes to make sure the leave bank is calculated property.

Ms. Abeita suggested the Finance Committee as a vehicle to review leave bank balances as the
issue raised by Mr. Garcia is how leave bank hours are accrued in the payroll system.

Ms. Abeita reiterated the contents of both options. President Salazar confirmed that the Leave
Bank Committee voted for Option 2 and asked for a motion.

Motion to approve Option 2 to the Leave Bank Policy.
Motion | Chatterley
Second | Hall

Yes 5
No 1-Garcia
Abstain | 0




President Salazar asked the incoming Executive Director to review this offline with him and
Vice President Garcia, to discuss the potential of eliminating the leave bank given that the
organization now has FMLA and a generous leave policy.

3. Invitation to Bid (ITB) 2026-01: Senior Mobile Home Replacement Program

Ms. Abeita explained that the intent of this I'TB is to negotiate the best price possible for the 15-
20 manufactured homes that NCNMEDD will purchase for the senior home repair program. Ms.
Abeita thanked Representative Sanchez for securing $2 million in House Bill 2 for this purpose.
Ms. Abeita stated that NCNMEDD is waiting on the agreement for this money but wants to make
sure procurement is followed since these are state dollars and the contract will exceed $60,000.
She noted that NCNMEDD will be ordering one or two manufactured homes at a time, as the
organization has no place to store them all. Therefore, the ITB is worded so that NCNMEDD can
use the next lowest bidder if for some reason the lowest bidder does not have a unit available at
the time the order is placed.

Vice President Garcia asked if the 16 x 60 home is the only option or if NCNMEDD can request
other options. Ms. Abeita explained that this is the unit the program has been using and described
the layout and floor plan. She stated that it would not be possible to purchase something larger
due to the cost. President Salazar stated that 16 x 60 is generally the smallest single wide
available.

Vice President Garcia asked if the dealer typically handles some of the activities listed in the ITB,
like installation of stairs and skirting, and placement on the lot. Ms. Abeita explained that these
are installer responsibilities and are included in the specifications given to the dealers.
Manufactured homes installed to date have been done this way; for example, the activities named
by Mr. Garcia have been performed by Zia and Oakwood Homes. Ms. Abeita read some of the
responsibilities of the installer from the ITB and stated that the installation must be HUD
compliant. President Salazar added that the dealer is typically responsible for basic things, like
skirting and standard stairs. However, permanent steps and similar items would not be covered by
the dealer. Mr. Salazar noted that what is required in the ITB is the standard, minimal set up.

Motion to approve ITB 2026-01.
Motion | Calhoun
Second | Hall

Yes 6

No 0

Abstain | 0
PRESIDENT’S REPORT

President Salazar stated that he has been talking with the new Executive Director regularly and
will begin standing weekly one-on-one meetings on September 16. He noted that staff will be out
quite a bit during the following two weeks: next week for the employee event and the following
week for the Aging Conference. He asked that committee members reach out to the Executive
Directors on their cell phones, or to him directly if needed.

Member Dora Dominguez rejoined the meeting at 10:17 am.

EXECUTIVE DIRECTOR’S REPORT

Monica Abeita reported that she and the incoming Executive Director have made a very good
transition during the last three weeks. Mr. Chavez took over supervisory responsibility for her
direct reports on September 2, following Labor Day. While Mr. Chavez expected to review the
accounting system and financial controls early on, he only received access to the system this

4



week. Therefore, there has been a lot of information passed to him regarding programs and he
already has a good handle on those things.

Ms. Abeita asked the committee about the annual meeting, as the Drury has already reached out
to firm up dates. There was a discussion about date options and alternative venues. Ms. Abeita
stated she would send out an email to poll members on dates. President Salazar suggested keeping
the event at the Drury this upcoming year.

Ms. Abeita and Mr. Chavez invited committee members to the employee event and farewell for
Ms. Abeita on September 18.

Incoming Executive Director Santiago Chavez stated he looked forward to visiting individually
with the Executive Committee members, soliciting ideas for a strategic plan to establish a
tangible direction, and establishing a Finance Committee so he can understand what the board
needs and wants in terms of financial reports. He stated he is honored to have the position and
build on the good work that has been done.

K. NEXT MEETING —October 23, 2025, 9:00 am
President Salazar noted that the next meeting will be Mr. Chavez’s first on his own and asked the
members to send him any special requests. The start time for the Executive Committee meeting
will change to 9:00 am in October.

L. ADJOURNMENT

Motion to adjourn at 10:24 am.
Motion | Calhoun
Second | Garcia

Yes 7
No 0
Abstain | 0
Approvals
V’ October 23, 2025
Ernesto J. Salazar, President Date
Dova Dominguez
October 23, 2025
Date

Dora Dominguez, Secretary



