North Central

NEW MEXICO

ECONOMIC DEVELOPMENT DISTRICT

Executive Committee Regular Meeting Minutes
Thursday, May 28, 2026, 10:30 am
644 Don Gaspar, Santa Fe, NM, 87505
Or Virtual Option via Zoom: https://us02web.zoom.us/j/82995230719
Meeting ID: 829 9523 0719, Dial In: 1-719-359-4580

A. CALL MEETING TO ORDER
President Ernesto Salazar called the meeting to order at 10:31 a.m.

B. PLEDGE OF ALLEGIANCE
Member Jim Hall led the Pledge of Allegiance.

C. ROLL CALL
Assistant Director Padilla took roll call; a quorum was achieved with six members initially
present.

Member Present Absent Notes

Linda Calhoun X Virtual

Lori Chatterley X Virtual

Dora Dominguez X Virtual. Joined 10:33am
Thomas Garcia X In Person

Jim Hall X Virtual
Stephanie Martinez X Virtual

Ernesto Salazar X Virtual

Joseph Sanchez X

D. APPROVE AGENDA

President Salazar asked for clarification on whether agenda item H. f. Out of state travel requests
will remain on the agenda. Executive Director responded yes, they are included.

Motion to approve the agenda as presented.

Motion | Calhoun

Second | Hall

Yes 7
INo 0
Abstain | 0




E. APPROVE MINUTES
a. April 23, 2026, Regular Meeting
Vice President Garcia said the minutes do not look like they include all the discussion.

Recommended tabling the minutes.
Motion to table..

Motion | Garcia
Second | Martinez
Yes 7

No 0
Abstain | 0

b. May 20, 2026, Special Meeting
Motion to table.

Motion | Garcia
Second | Martinez
Yes 7

INo 0
IAbstain | 0

F. PUBLIC PARTICIPATION: Any individual who would like to address the Board will be able

to do so at this time. Comments will be limited to 3 minutes. If further time is needed, concerns
should be addressed to the Executive Director. Personnel matters will not be discussed in a
public meeting.
a. Staff
b. Community
i. Ifattending virtually, provide your full name in the chat and indicate that you
wish to speak for public participation immediately upon joining the meeting.
ii. Ifattending in person, raise your hand to indicate you wish to speak for public
participation and provide your full name.

No community members or staff signed in for public participation.

. EXECUTIVE SESSION
Board may elect to go into executive session for reasons listed in the Open Meetings Act,
Section 10-15-1 (H). The authority for the executive session and the subject to be discussed
must be stated with reasonable specificity in the motion calling for the vote to go into
executive session.
a. Section 10-15-1(H)(2)- Limited Personnel matters: Executive Director Evaluation
Discussion
b. Section 10-15-1(H)(6)- Purchases related to NM MFA 25-7ZJ5049 MH Replacement
Program.
c. Section 10-15-1(H)(7)- Related to threatened or pending litigation.

Motion to go into Executive session at 10:38am

Motion |Garcia
Second [Hall




Roll Call

Vote

Member | Yes No Absent Notes

Linda Calhoun

Lori Chatterley

Dora Dominguez

Arrived 10:33am

Thomas Garcia

Jim Hall

Martinez

Stephanie

Ernesto Salazar

KRR R R

Joseph Sanchez X

Motion to come out Executive Session at 11:29 a.m.

Motion

Hall

Second

Martinez

Roll Call Vote

Member Yes No Absent Notes

Linda Calhoun

Lori Chatterley

Dora Dominguez

Thomas Garcia

Jim Hall

Stephanie
Martinez

eltaltaltaltalls

Ernesto Salazar X

Joseph Sanchez X

President Salazar stated that the board met in Executive Session on, items G. a., b. and c¢. This
was all that was discussed, and no action was taken.

. ACTION ITEMS

a. Executive Director Evaluation Discussion

President Salazar appointed a committee Chaired by member Chatterley and include members
Calhoun and Martinez to coordinate with HR Specialist, Stephany Gonzales, to develop the
annual Executive Director evaluation.

Motion to approve item H. a.

Motion | Garcia
Second | Hall
Yes 7

No 0
Abstain | 0

b. FY26 BAR #2*

Executive Director Chavez presented FY26 BAR #2. This is a directed reduction for the
Volunteer Driver program of $70,000. Directed by Department of Aging to all of its service
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provides to look at areas which may fall short of budget to reallocate budget. This is a reduction
of $70,000 in state funds and we reduce the associated expenditure costs for this fiscal year.

Vice President Garica noted that this BAR is simple and not problematic. President Salazar
asked if this was the recommended BAR format. Vice President Garica remarked yes, this is the
requested format.

Motion to approve item H. b. FY26 BAR#2.

Motion | Chatterley
Second | Garcia

Yes 7
INo 0
Abstain | 0

c. FY25-FY26 AAA Provider BAR*

Executive Director Chavez presented PSA2, PSA3 and PSA4. This is the allocation of the $1.2M
from the state of New Mexico to our providers. We have Director Daniel Osborn and Deputy
Director Nancy Arias-Macias to present additional information.

Deputy Director Arias-Macias discussed that PSA2 was awarded a total of $311,682 we were
awarded were not sufficient for the deficits that PSA2 had, for example City of Las Vegas
confirmed that local government would cover their deficit. Some programs in PSA2 did not
receive additional funds. we performed a financial review in November, in February and again in
March. In November 2025 the deficit estimate was $1.6M with the expectation that no additional
federal NSIP funds would be received at $1.2M if NSIP came in. When ALTS identified the
amounts to be awarded to us, it came in at $1.2M. We used their financial data and performed
year-to-date reconciliation to ensure information reported was up to date and correct. For PSA2 -
PMS Catron, PMS McKiney and PMS Torrance has in the past received funding from
Presbyterian, though this year the staff were informed this would no longer be the case. We were
able to identify $85,000 to them. The Valencia County is an error in the spreadsheet which
should be allocated to Ambercare Rio Arriba Valencia.

President Salazar requested additional information about the information being presented on
PSA2. First column is all federal title 3 funds, not including NSIP. Second column is state
funding awarded, column 3 is total budget. Percent spend column is coming from our provider
reporting system. FY26 BAR column are the adjustments that are recommended to be made
because providers will not be using those dollars and reallocated to those in need.

Deputy Director Arias stated that some programs were not able to draw down federal funding for
months, when shutdown was lifted they utilized federal funds and state funding. For FY27 we
will require providers to report expenditures as a percentage of their budget so that this does not
transpire again.

President Salazar stated in the future, please include dates on the PSA BAR requests. It also
seems like every year Colfax County is the recipient of a lot of funds. Are we not budgeting
enough? Deputy Director Arias clarified that in each PSA we have many large non-profit
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organizations, including Colfax County which is the largest non-profit provider with the largest
coverage area in PSA2. Colfax county does receive local funding from County, cities, villages,
and their projected deficit is over $200,000. We were able to cover $169,000 to make
adjustments to their senior employment program. However, they do not receive any admin for
administering their senior employment program. The area is very rural and service delivery is
very high, and provide a variety of services. They take care of several areas including Springer,
Raton, Maxwell, Cimarron, Wagon Mount, Mora. For FY26-27 they did eliminate Wagon
Mound who will be providing direct service. With Wagon Mound they have submitted their
request for proposal, we have issued their notice of award, and we will begin the process of
completing their budget for next fiscal year.

Deputy Director Arias provided an overview of PSA3. This area received $354,000 and we were
able to identify deficits with City of Clovis, Chavez County and Ambercare Curry. Village of
Grady contracts were awarded at the beginning of the year and terminated their contract in
November 2025.Since then City of Clovis was delivering home meals to remote area of Curry
County, so we moved some funding over to City of Clovis to cover those meals and able to
identify funding. Village of House had a 14,000 deficit, that was previously covered by Village
of Grady contract, they were on their own and their food costs outran their budget. Village of
Des Moines has come a long with compliance. Largest nonprofit Chaves County Joy will receive
$99,000. There is nothing additional allocated for Guadalupe County programs, their financials
have been identified for reversion because they were not reporting correctly. Worked with them
to provide accurate financials and correct system reports and reconciliation. Guadalupe County
has sufficient funds to cover any additional deficit.

Vice President Garcia asked for clarification on Guadalupe County. Is there discrepancy? How
do we make sure they are not short? Where do we see the available local funds? Staff answered
that Guadalupe County is an example of programs that used all of their federal and state funding
first, supplanting local dollars. The county has $400,000 in local funding to cover the expense.
Can provide local cash balance, it is tracked in our grant management system. This shows the
difficulty of analyzing funds, it can fluctuate month by month.

Deputy Director Arias provided an overview of PSA4. This area resulted in the largest amount of
funding deficit based on our November metrics. Town of Silver City had not responded to the
RFP and benefitted these communities. Dona Ana County will enter FY27 with a waitlist for
home delivered meals.

Vice President Garcia requested a formal BAR for FY26 budget. We do not have the budget
approval to do this without the acceptance of a BAR for our budget. Executive Director Chavez
used the format presented last year, but can prepare a formal BAR as requested. The bottom of
PSA4 has the increases and associated changes to cover the budget shortfalls.

President Salazar asked for clarification of what the state is needing? Have a BAR ready by June
3 finance committee meeting for ratification by the Executive Committee. State has sent a
contract amendment which has been sent and approved. State is waiting on a breakdown of the
provider adjustments as soon as it’s approved in their format.

Motion to table item H. c.



Motion | Garcia
Second | Martinez

Yes 7
INo 0
Abstain | 0

d. Non-Metro AAA FY27 Contract*

Director Daniel Osborn presented the summary of changes for the NMAAA/ALTSD contract for
FY27. Has been reviewed by legal and sent back and forth with stakeholders. A few of the
specific changes are outlined, including their request for 800 seniors and minimum percentage of
providers at the Conference on Aging. Section 3A9 ensures assessments are performed in a
certain manner is included in the contract, and stipulations alerting ALTSD of any emergency in
the state as soon as we became aware of it. The event may not even occur.

Vice President Garcia does the contract include a clause if the event does not occur? Where is
the final contract that is filled out and does not say draft. We have always approved the final
version not the blank version.

Director Osborn stated ALTSD provides us with the final contract for signature. This is intended
to be the final version of what we will say yes to and they will send us the final contract for
signature. Staff expressed concern about a few of the provisions such as the 500 seniors, will try
to negotiate again and mention as a memo separate of contract. Only material changes were
included in the tracked changes.

President Salazar recommended approval of the final version with department signatures and
filled in, not this version. Vice President Garcia requested additional document with tracked
changes for all changes.

Motion to table item H. d.

Motion | Garcia
Second | Hall

Yes 7
INo 0
Abstain | 0

e. Non-Metro AAA FY27 SEP Contract*

Director Osborn presented the Senior Employment Contract. This continues the program within
the senior centers with no significant changes to the contract.

Vice President Garcia requested clarification of redlined items, they often add items that . The
number of participants working shall be no less than 59 and the vacancy rate shall not exceed
15% at any point are in contradiction to each other. Do we need a committee to review these
contracts?

Director Osborn explained the redlined changes. We received this copy on Tuesday this week
and will share comments with them.



President Salazar asked staff to lead the adjustments and review.
Executive Director asked for clarification of items between 3a and 3b. Are there additional
items? Vice President Garcia suggested taking offline for additional edits.

Motion to table item H. e.

Motion | Garcia
Second | Hall

Yes 7
INo 0
Abstain | 0

f. Out of State Travel Requests*
i. NADO Transportation Conference, July 20-22 Atlanta GA (Transportation
Planner, Patrick Million)

Director Fonesca recommended Patrick attend for training and staff development opportunities.
This conference has proved invaluable in the past for RPTO professional development.

Member Calhoun stated this work is very important to local communities.

Vice President Garica requested clarification if this expense was being paid on this fiscal year
budget or next year? Is there budget authority left in the expense items? Finance Director
Morales confirmed that there is budget authority left in the expense item.

Director Fonesca clarified that some of the costs, registration and airfare, are billed this year
while hotel and per-diem would be out of next years budget. Available budget for out of state
travel in those accounts is available, and previous expenses were from last years NADO
conference.

Motion to Approve item G. f. i.

Motion | Calhoun
Second | Hall

Yes 6 Calhoun, Hall, Chatterley, Dominguez, Salazar, Martinez
INo 1 Garcia
Abstain | 0

ii. GFOA Annual Conference, June 28-July 1,2026 Chicago, Il (Acting Finance
Director, Jenae Morales)

Acting Finance Director requested to attend Government Finance Officers Annual Conference,
which has been beneficial in the past and is the largest gathering of government finance officials.
Executive Director recommends approval. Registration and airfare will be charged this fiscal
year, while per-diem and hotel will be paid next year.

Vice President Garica requested clarification for GSA per-diem on template. What are budget
allowable in each account? Director Fonesca clarified that the GSA can be broken down into half
day and full day amounts. Executive Director clarified that some of the trips include a half day
and others like travel east may take a full travel day.
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Motion to Approve item G. f. ii.

Motion | Hall
Second | Chatterley

Yes 4 Hall, Chatterley, Dominguez, Martinez
INo 3 Garcia, Salazar, Calhoun
Abstain | 0

g. Resolution FY2028-2032 ICIP Priorities™

Executive Director Chavez stated that the ICIP Priorities will be submitted in FY26 for FY28.
ICIP must be approved and submitted to be considered for further capital outlay funding. We
included a sample resolution from the DFA PARS and CAPS system that creates a template,
along with an updated template in our format.

Vice President Garcia requested clarification for the request for ADA vehicles. Executive
Director stated that this was included in previous years and would be for the volunteer driver
program or care transition driver program which are currently using third party vans. Director
Osborn added that NCNMEDD ADA accessible vehicles would allow us to set up routes and
save money on third party contracting costs. Executive Director recommends approval.

Vice President Garcia asked for clarification for the resolution template. Director Fonesca
clarified that resolution language is the same text copy, the only difference is the updated
resolution is on the NCNMEDD letterhead.

President Salazar requested to review both resolutions side by side. He stated that the action item
on the agenda did not match with the resolution number. Executive Director recommended
tabling the resolution.

Motion to table item H. g.

Motion | Calhoun
Second | Martinez

'Yes 7
INo 0
Abstain | 0

I. PRESIDENT’S REPORT

President Salazar thanked the executive committee and staff for their hard work during this
budget season as we transition to the new fiscal year.

J. DIRECTORS’ REPORTS
Member Chatterley departed at 12:55pm.
Executive Director Chavez provided an update, including the office renovation, and new

Assistant Director Danika Padilla started May 11, 2026. Acting Finance Director Janae Morales
has provided a lot of support on the budget and this transition.



The office renovation was slightly over budget due to a leaking water heater and water damage
that needed repairs. Overall we were only about 3,000 over. The renovation was on-schedule
and completed in a professional manner by subcontractors. Added a private office and
conference room in the basement and will provide a more detailed update at the June meeting.

Director Osborn provided an update on the NM-AAA. Notice of award had gone out for service
providers, we are waiting on notice from awardees whether they will accept, then we will make
the awards final. VDP coordinator left NCNMEDD and coordinator Amanda Martinez has
stepped in to help. Mobile home replacement program has been discussed at length. Staff have
done a great job finalizing and working with contractors to complete the projects. May be able
to revert some funds out of the $2M total budget.

Treasurer Martinez departed at 1:10pm.
Director Fonesca provided an update on community development. Grant writing and technical
assistance program continues to bring in funding to the region, when Director Fonseca started
with NCNMEDD they were only administering 1 CDBG and 1 EDA, now the team has
increased capacity to administer 4 of each project.
Acting Director Morales provided a finance update. Focusing on compliance requirements and
keeping the finance team cohesive, including reviewing job descriptions and duties for team
member.

K. NEXT MEETING —June 25, 2026, 10:00 am

L. ADJOURNMENT

Treasurer Martinez joined the meeting at 1:23pm to establish quorum.

Motion to adjourn at 1:23 p.m.

Motion Garcia

Second  |Dominguez

Yes 5
No 0
Abstain |0

Approvals

Crneats 9 Salagar July 23, 2026

Ernesto J. Saiazar, President Date
et July 23, 2026
Dora Dominguez, Secretary Date
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