NORTH CENTRAL NEW MEXICO
ECONOMIC DEVELOPMENT DISTRICT

Executive Committee Regular Meeting Minutes
Thursday, October 23, 2025, 9:30 am or Immediately Following NM Cares Board Meeting
New Mexico Rural Electric Cooperatives Association Conference Room
614 Don Gaspar, Santa Fe, NM, 87505
Or Virtual Option via Zoom: https://us02web.zoom.us/j/83591244607
Meeting ID: 835 9124 4607, Dial In: 1-253-205-0468

CALL MEETING TO ORDER
President Ernesto J. Salazar called the meeting to order at 9:18 am.

ROLL CALL

Executive Director Santiago Chavez took roll call; a quorum was achieved with six
members initially present.

Member Present Absent Notes

Linda Calhoun X

Lori Chatterley X Excused
Dora Dominguez X Virtual
Thomas Garcia X Virtual

Jim Hall X Joined at 9:45 am
Stephanie Martinez X Virtual
Ernesto Salazar X

Joseph Sanchez X

APPROVE AGENDA

Motion to approve the agenda as presented.

Motion | Calhoun

Second | Sanchez

Yes 6

No 0

Abstain | 0

APPROVE MINUTES

1. September 11, 2025, Regular Meeting

Motion to approve the minutes from September 11, 2025 as presented.

Motion | Sanchez

Second | Calhoun

Yes 6

No 0

Abstain | 0



https://us02web.zoom.us/j/83591244607

PUBLIC PARTICIPATION: Any individual who would like to address the Board will be
able to do so at this time. Comments will be limited to 3 minutes. If further time is needed,
concerns should be addressed to the Executive Director. Personnel matters will not be
discussed in a public meeting.

1. Staff

2. Community

No community members were present for public participation.

Executive Director Santiago Chavez introduced staff present, including Non-Metro Area
Agency on Aging Director Neil Segotta, Community Development Director Felicity
Fonseca, Assistant Finance Director Jenae Morales, and new hires. The following new hires
introduced themselves to the Executive Committee, and provided background regarding
their experience, education, and personal interest in the position:

e David Mahooty, Finance Director, Start Date August 25, 2025

e Danny Osborn, Non-Metro Area Agency on Aging Director, Start Date November 3,
2025

President Ernesto Salazar also recognized Monica Abeita, former Executive Director, for
assisting with the meeting.

EXECUTIVE SESSION

Board may elect to go into executive session for reasons listed in the Open Meetings Act,
Section 10-15-1 (H). The authority for the executive session and the subject to be discussed
must be stated with reasonable specificity in the motion calling for the vote to go into
executive session.

1. Limited Personnel Matters Section 10-15-1(H)(2)-Executive Director Transition

Motion to enter Executive Session at 9:28 am.

Motion | Calhoun

Second | Garcia

Yes 6
No 0
Abstain | 0

Member Jim Hall joined the meeting at 9:45 am.

Motion to come out of Executive Session at 10:09 am, noting that no decisions
were made and only items appearing on the agenda were discussed.

Motion | Garcia

Second | Hall

Yes 7
No 0
Abstain | 0




G. ACTION ITEMS
1. Board of Directors Appointment: Los Alamos County Economic Development
Representative Elias “Eli” Issacson.

President Ernesto Salazar called the committee’s attention to the letter in the packet from Los
Alamos County, appointing Mr. Issacson, a staff member of the county’s Community
Development Department, to the economic development position vacated by the previous
Community Development Director.

Motion to approve the Board of Directors appointment for Elias “Eli” Issacson.

Motion | Calhoun
Second | Garcia
Yes 7

No 0
Abstain | 0

2. Contract and Grant Awards:
a. Sole Source Contract for Community Strategies, LL.C (Monica Abeita, Owner)

Motion to table the contract for Community Strategies, LLC.

Motion | Calhoun

Second | Sanchez

Yes 7
No 0
Abstain | 0

b. Request for Proposals 2026-03: WIN Transitional Housing: New Mexico Reentry

Center

Former Executive Director Monica Abeita explained that this is a recommendation to award
$510,000 plus closing costs to the New Mexico Reentry Center to purchase a transitional
housing property in Santa Fe. NCNMEDD already made two such awards, using its
transitional housing grant from MFA. The two other properties were purchased in Las Vegas
and Espafola. Ms. Abeita noted that the scoring sheet for this transaction can be found in the
packet. New Mexico Reentry has provided all required documentation except the zoning
certification, which is pending from the City of Santa Fe. Ms. Abeita spoke with MFA about
this and they advised that the board consider this award contingent on receipt of the zoning
certification. If the certification is not received on time, the closing will be delayed or if the
use is not allowed, the purchase will not go through.

President Ernesto Salazar, who had reviewed the documents submitted by New Mexico

Reentry, asked the following questions:

e Why are the title and purchase agreement in the name of an individual? Ms. Abeita stated
that those documents were in error and have been replaced or are in the process of being
replaced with documents naming the organization. She stated that the purchase cannot be
made in the name of an individual.

e  Who is representing NCNMEDD on this transaction? Ms. Abeita stated that NCNMEDD
does not have its own realtor. For all home purchases made through the MFA grant,
Sandra Sosa, NCNMEDD Housing Coordinator, visits the proposed properties and
reviews all documents. Ms. Sosa has a checklist that she follows.

e  What did the inspection report say? Ms. Abeita stated that there are a few minor repairs
that are currently being negotiated and that the seller appears inclined to address. No
major deficiencies were noted.



o How does MFA review and approve the transaction? Ms. Abeita stated that Ms. Sosa
gives MFA the opportunity to review all the documents, particularly the appraisal and
inspection report. The contractual document used for this transaction, the Land Use
Restriction Agreement, comes directly from MFA.

e Are the funds on deposit with us? Ms. Abeita responded no; MFA wires the money
directly to the closing.

President Ernesto Salazar offered to assist with reviewing the file prior to closing.

Ms. Abeita noted that if this purchase is approved, only $400,000 will remain in the grant,
which is likely not enough to purchase another property. Ms. Abeita and Ms. Sosa are
recommending that NCNMEDD ask MFA to repurpose the remaining funds to the senior
home repair grant, since both grants expire soon, in March 2026. President Salazar asked
about the possibility of purchasing a home in a less expensive location, like Raton. Ms.
Abeita stated that several options have been considered in Raton, but there is no service
provider there to operate the property. Vice President Garcia suggested Springer, especially
because the prison might have trained staff to operate transitional housing. Mr. Garcia noted
that Tippy Vigil is the warden in Springer. Ms. Abeita acknowledged this idea and stated she
would follow up with the warden.

President Ernesto Salazar brought up the zoning issue that occurred in Las Vegas. Ms. Abeita
stated that previously, NCNMEDD did not require a zoning certification, but the applicant
had to attest that they had verified the zoning. This occurred with both previous homes. Ms.
Abeita noted issues of interpretation between the property owner and the city in Las Vegas.

Motion to approve the grant award to New Mexico Reentry Center with the following
conditions: 1) all documents must be in the name of New Mexico Reentry Center; 2)
zoning certification must be obtained prior to closing; 3) President Ernesto Salazar will
review the file prior to closing.

Motion | Hall

Second | Sanchez

Yes 7
No 0
Abstain | 0

Request for Proposals (RFPs)
a. RFP 2026-04: Non-Metro Area Agency on Aging Providers for FY 2027-2030

Non-Metro AAA Director Neil Segotta explained the four-year process to go out proposal for
providers. He then explained the schedule for the RFP. The RFP is scheduled to be released
to the public tomorrow, October 24, the pre-bidders conference is November 14, and the
deadline to submit is December 12 at 4:00 pm. Mr. Segotta hopes to identify all providers by
February 16 and recommendations to go out a month after that. He is concerned that some
existing providers may not respond, which could delay the recommendations if additional
providers must be sought.

Motion to approve RFP 2026-04: Non-Metro Area Agency on Aging Providers for FY
2027-2030.

Motion | Sanchez

Second | Calhoun

Yes 7
No 0
Abstain | 0




b. RFP 2026-05: Grant Writing and Technical Assistance

Former Executive Director Monica Abeita explained that each year, NCNMEDD releases a
Request for Qualifications (RFQ) for grant writers and technical assistance providers.
Subsequently an RFP is sometimes released for larger projects or consultants who may hit the
$60,000 threshold during a one-year period. Community Development Director Felicity
Fonseca added that one project that will require a higher amount is the Village of Questa
zoning ordinance. The contract for that work will likely exceed $60,000; therefore, an RFP is
needed.

President Ernesto Salazar asked about the funding source for this work. Ms. Abeita replied
there are two state funding sources in use currently: GRO (Government Results and

Opportunity) funds and capacity building funds.

Motion to approve RFP 2026-05: Grant Writing and Technical Assistance.

Motion | Sanchez

Second | Calhoun

Yes 7
No 0
Abstain | 0

4. Amendment to the Memorandum of Agreement (MOA) between NM Cares and
NCNMEDD for WIN Supportive Services

Ms. Abeita stated that this item was approved at NM Cares Special Meeting in September.
The only change is to extend the end date to September 30, 2026 to reflect the one-year, no-
cost extension issued by EDA.

Motion to approve the Amendment to the MOA between NM Cares and NCNMEDD.
Motion | Thomas
Second | Hall

Yes 7
No 0
Abstain | 0

NCNMEDD Comprehensive Economic Development Strategy (CEDS), 2026-2030

Based on committee members needing to leave early, Ms. Abeita suggested that the Executive
Committee recommend approval to the full board, like with the annual audit, so that Community
Development Director Felicity Fonseca can keep the presentation short. President Ernesto Salazar
confirmed that committee members could attend for an additional 15 minutes and asked Ms.
Fonseca to present for 10 minutes, leaving five minutes for questions.

Ms. Fonseca explained that the draft of the CEDS was released on October 14 and that the 30-day
public comment period will run through November 12. The draft is posted on website and was
sent out to the steering committee and full list of people who attended community meetings,
about 150 people. Only four people have commented so far. Ms. Fonseca reported that most
feedback was positive, helpful, and substantive, with several comments on the evaluation metrics.

Ms. Fonseca presented each pillar and objectives for each:
1. Housing
2. Foundational Infrastructure



3. Economic Mobility, Workforce Development, and Quality of Life
4. Diversification and Business Services
5. Government Efficiency, Capacity, and Collaboration

Ms. Fonseca thanked the members of the steering committee, noting there was good
representation and involvement from the board. The committee met five times, and substantial
feedback was provided along the way. Ms. Fonseca asked the Executive Committee to fill out a
survey on the CEDS, to provide the staff with more feedback for final edits.

Regarding the timing of the approval and the ongoing comment period, Ms. Abeita clarified that
EDA had a hard deadline that required approval of the full board by the end of the year. However,
staff will bring back the final CEDS for approval in January, if there are any changes from the
draft presented today.

President Salazar solicited questions and comments and thanked Secretary Dora Dominguez for
serving on the steering committee. Member Jim Hall commented that the plan appears very
positive and believes it will turn out well.

Motion to approve the draft Comprehensive Economic Development Strategy.
Motion | Hall
Second | Sanchez

Yes 7
No 0
Abstain | 0

H. NEXT MEETING —November 20, 2025, 9:30 am or immediately following NM Cares
Board Meeting

L ADJOURNMENT

Motion to adjourn at 10:42 am.
Motion | Garcia
Second | Hall

Yes 7
No 0
Abstain | 0
Approvals
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